Attachment A

City of Sunnyvale
Community Engagement Workshop

Senior Center, 550 Remington Dr.
June 18, 2005, 9:00 a.m.— Noon

Workshop Outcomes:

e Community vision of Sunnyvale as an engaged community;

e Answer to the question: Are we there yet?

e List of preferred action items for building community engagement in Sunnyvale

Agenda
8:30 a.m. Registration Continental Breakfast
9:00 a.m. Welcome Mayor Dean Chu
Purpose of the Day Amy Chan, City Manager
9:10 a.m. Outcomes and Agenda Review Derek Okubo, National
Civic League
9:15a.m. Quick Introduction Exercise
9:20 a.m. “Big Picture” on Community Engagement
9:35a.m. Small Group Discussion: Establishing a Community Vision of

Sunnyvale as an Engaged Community

- What would an engaged community look like?
- ldentify common themes

- How should we define success?

10:05 a.m. Review Small Group Findings
10:30 a.m. Break
10:45 a.m. Small Group Discussion: Are We There Yet?

- Where does the community currently do a good job toward
engaging community members? What approaches work?

- Where could the community do better toward community
engagement?

- What actions could the community employ to help engage its
community members more effectively?

- What are the most important actions?
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11:15a.m. Review Small Group Findings
- Areas of strength
- Areas that need improvement
- Action priorities
- How can the community make these actions happen?

11:40 a.m. Summarize Major Outcomes of the Workshop
11:50 a.m. Identify Next Steps and Opportunities for Involvement by
Workshop Participants Robert Walker, Asst. City
Manager

- Questions/Answers
- Schedule and process for Report to Council

Noon Adjourn Light Refreshments
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